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Abstract 

Many skilled immigrants arrive in countries like Canada with 

high levels of education and professional experience. However, 

barriers in credential recognition, licensing requirements, and 

systemic constraints often prevent them from working in their 

trained fields. This leads to underemployment, where highly 

qualified individuals work in low-skilled jobs. This article 

examines the causes, impacts, and policy challenges surrounding 

this issue, with a focus on improving integration and maximizing 

human capital. 
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Introduction 

Skilled immigration plays a central role in economic development and workforce sustainability. 

Countries actively recruit professionals such as doctors, engineers, and IT specialists to address 

labor shortages. Despite this, many internationally trained professionals face significant 

challenges in entering their respective fields after migration. 

The mismatch between qualifications and employment outcomes reflects structural inefficiencies 

in credential recognition systems. As a result, economies fail to fully utilize available human 

capital, while immigrants experience economic and professional setbacks. 

Methodology 

This article adopts a qualitative review methodology, drawing on peer-reviewed studies, 

government reports, and policy analyses from databases such as Scopus, Web of Science, and 

Google Scholar. Key sources include reports from the World Bank, Organisation for Economic 

Co-operation and Development, and Statistics Canada. Literature published between 2015 and 

2026 was prioritized. 

Credential Recognition Challenges 

Credential recognition refers to the process of evaluating and validating foreign education and 

professional qualifications. In many cases, this process is lengthy, complex, and inconsistent 

across regions and professions. 

Common barriers include: 

 Lack of standardized evaluation frameworks  

 Requirement of local work experience  

 Limited recognition of foreign institutions  

 Additional exams and bridging programs  

These challenges delay entry into professional fields and discourage skilled individuals. 

Figure 1: Credential Recognition Barrier Flow  

Foreign Qualification → Assessment Delays → Additional Requirements → Limited 

Recognition → Employment Barriers 

Licensing and Certification Delays 

Many professions, particularly in healthcare, engineering, and law, require licensing by 

regulatory bodies. These processes often involve multiple stages, including exams, supervised 

practice, and documentation verification. 

Licensing delays occur due to: 

 Limited seats in certification programs  

 High examination costs  
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 Complex documentation requirements  

 Slow administrative processing  

As a result, skilled immigrants may spend years attempting to obtain licenses, during which they 

often accept unrelated or lower-skilled jobs. 

 

 

Underemployment and Labor Market Mismatch 

Underemployment occurs when individuals work in jobs that do not match their qualifications or 

skill levels. This is a widespread issue among skilled immigrants. 

Table 1: Skilled Immigrants vs Employment Outcomes 

Category Expected Outcome Actual Outcome 

Education Level Professional Employment Entry-level or survival jobs 

Work Experience Career Advancement Limited job mobility 

Skill Utilization High Low 

Income Level Competitive Below potential 

This mismatch not only affects individuals but also reduces overall economic productivity. 

Systemic Barriers and Structural Exclusion 

https://consortiumpublisher.ca/


Taha Nazir. DownTown News, 2026  
https://consortiumpublisher.ca/  

 

 

 
DownTown         

 Page 214 of 218 

Beyond procedural issues, systemic barriers also contribute to underemployment. These include 

implicit bias, lack of professional networks, and employer preference for local experience. 

Figure 2: Systemic Exclusion Model 

Bias & Policy Gaps → Limited Opportunities → Underemployment → Economic Inequality 

 

Such structural issues create long-term barriers to integration and limit social mobility for 

immigrant communities. 

Economic and Social Impacts 

The underutilization of skilled immigrants has significant economic consequences. Countries 

lose potential productivity, innovation, and tax contributions when qualified professionals are 

unable to work in their fields. 

Socially, underemployment can lead to: 

 Reduced job satisfaction  

 Financial instability  

 Mental health challenges  

 Loss of professional identity  

These factors can affect both individual well-being and broader social cohesion. 

Policy Challenges and Strategic Solutions 

Addressing credential recognition barriers requires coordinated efforts between governments, 

regulatory bodies, and employers. 
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Key Solutions 

 Streamlining credential evaluation processes  

 Expanding bridging and training programs  

 Recognizing international experience and qualifications  

 Increasing transparency in licensing requirements  

 Promoting employer awareness and inclusive hiring  

Additionally, digital credential systems and international agreements can improve recognition 

efficiency. 

Figure 3: Integrated Workforce Inclusion Framework 

 

Recognition Reform + Licensing Efficiency + Inclusive Hiring → Full Workforce Integration 

Future Prospects 

Future research should focus on developing standardized international credential recognition 

systems and evaluating the effectiveness of bridging programs. The role of digital platforms and 

artificial intelligence in streamlining credential assessments also presents a promising area for 

exploration. Additionally, comparative studies across countries can identify best practices for 

improving immigrant labor market outcomes. 

Recommendations 

Policymakers should simplify credential recognition processes, reduce regulatory fragmentation, 

and enhance transparency. Expanding bridging programs, mentorship initiatives, and employer 

engagement strategies can improve integration outcomes. Governments should also promote 
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awareness campaigns to reduce bias against foreign credentials. Collaboration between 

educational institutions, regulatory bodies, and employers is essential for creating inclusive labor 

markets. 

Conclusion 

Credential recognition barriers and underemployment of skilled immigrants represent a critical 

challenge for modern economies. While immigration policies aim to attract global talent, 

systemic inefficiencies prevent full integration into professional sectors. Addressing these 

barriers requires comprehensive policy reforms, improved coordination, and a shift toward 

inclusive labor market practices. By enabling skilled immigrants to work in their trained 

professions, countries can enhance economic growth, innovation, and social equity. 

 
 

Review Typology and Reporting  

Review designs were classified into standard categories (scoping, umbrella, rapid, qualitative, 

and mixed-methods), with reporting aligned to established guidelines (PRISMA-ScR, PRIOR, 

PRISMA-RR, ENTREQ, and PRISMA/MMAT) to ensure methodological rigor and 

transparency. 
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